
READING

Morning Session: Making Decisions 

What You Don’t Know about Making Decisions”,  (PTK text book, Unit 7, pg. 
294)

“A Question of Leadership: What Can Leaders Do to Avoid Groupthink?”, 
(PTK text book, Unit 7, pg. 303)

Afternoon Session: Guiding through Conflict 

“American Ground: Unbuilding the World Trade Center”,  (PTK text book, 
Unit 8, pg. 342)

“Conflict”, (PTK text book, Unit 8, pg. 334)

“Letter from Birmingham Jail”, (PTK text book, Unit 9, pg.  392)

PERSONAL LEADERSHIP JOURNAL RECOMMENDATIONS

Think about a vision you have for something.   
Write a 5 minute speech articulating that vision in a style similar to either 
Abraham Lincoln or Martin Luther King or your own unique style utilizing 
some of the key elements that Kouzes and Posner presented in their article 
“Enlist Others: Attracting People to a Common Purpose” .

The reading “Choosing Strategies for Change” mentions education and 
communications as “one of the most common ways to overcome resistance to 
change”,

What are the positive attitudes about change that you would want to instill in 
those whom you are responsible for providing leadership?
What are the negative attitudes toward change that you would want to 
acknowledge? 

Utilizing the principles laid out in the unit Realizing Change make an 
assessment, within your sphere of leadership responsibilities, of:

Possible changes on the horizon. 
Journal what you think they are and what your role will need to be to 
navigate through them effectively.  

Session 3 Assignments



LEADERSHIP POINTS TO PONDER

Morning Session: 
Empower: Giving others the responsibility and power to carry out the 
mission.

Afternoon Session: 
Self-discipline: The ability to control one’s feelings and overcome one’s 
weaknesses; the ability to pursue what one thinks is right despite temptations 
to abandon it   

Quotes presented:
“The Clearer the Vision, The fewer the Options, the easier the Decisions”   Andy Stanley

“People don’t resist change as much as the way they are changed.” Winston Churchill
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